Wetlands are vulnerable to human and climatic effects. Lake Doiran is no exception.
Within the last 20 years, the principal problems of the lake have included: a marked drop
in the water level and changes to the hydrologic conditions within the region; receding of
the lakeshore, accompanied by the degradation of littoral communities; water pollution,
followed by marked eutrophication; reduction in biological diversity; collapse in the local
tourist economy and in the local fisheries industry.

Considering that Lake Doiran straddles the border of Greece and the Former Yugoslav
Republic of Macedonia, it goes without saying that any attempt to improve the status of
the lake will require bilateral cooperation. This was the challenge faced by the private non
profit organisation Greek Biotope / Wetland Centre (EKBY) and the non-governmental
organisation Society for the Investigation and Conservation of Biodiversity and the
Sustainable Development of Natural Ecosystems (BIOECO). The two organisations, in
making a first attempt at bilateral cooperation, are carrying out a joint two-year project
entitled “Assessment of the Degree of Expression of the Functions and Values of the
Transboundary Lake Doiran”. The project started in November 2003 and is funded by the
Hellenic Ministry of Foreign Affairs within the framework of the Bilateral Development Aid
Programme, in accordance with the criteria of the OECD Development Aid Committee
(DAC/OECD).

The overall goal of the project is to strengthen the bilateral cooperation for the
restoration of Lake Doiran, for the benefit of the environment and the welfare of both
local communities. This will be done through the following actions:
* Gathering of environmental and socioeconomic information for the lake and its
watershed. Production of a report on the current situation of the lake;
* Estimation of the lake’s water balance with the use of a hydrologic modeling system;
* Assessment of the lake’s functions and the values for man and identification
of ways to restore them;
* Organisation of a bilateral workshop on the sustainable management
of water resources;
* Organisation of a consultation meeting;
* Production of an interpretation plan for the broader area of the lake;
* Publicising project results.

The strengthening of bilateral collaboration is being promoted through the setting up

of a Project Committee, with participants from each country, in order to provide project
oversight, review project reports, and promote proposed solutions to the local and
national bodies, which oversee the management of transboundary waters within each
country. Members of the Project Committee include scientists, representatives of the
national governmental sector and local representatives.
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Diaouvopiaki ouvepyaaia yia tn diatipnon tnc Aipvnc Aoipdvnc

Ot uypdrorol emmpedlovral amd Tig avBpwmives 6paoTnpLETTES Kat TIG KAILATIKEG

aMayéc. H Aipvn Aoipdvn dev amotehet e€aipeon. Ta teheutaia 20 ypdvia, Ta kipla

mpoPArjuara e Aiuvng mepthapBdvouy:

* Meydn peiwon g ordBpung Tou vepol kat alayr Twv uSpoAoyk@V cuvOnKwy
NG €upUTEPNG TIEPIOYTG-

* Ymoywpnon g 6xOng e Aipvng kat umoBdbpion Twv mapoyBiwv KooTATWY.

* Eiopon} pUmwv Kat emirdyuvorn Tou eutpodiopod.

* YnoPd6uion Tou yUpw duaikou Totiou.

* Me{won g PromotkiAdTnTag.

* Kardppeuon Tng TOTIKIG TOUPLOTIKAG OIKOVOLIAG.

* Apaortikr} pHefwon Twv aNEUpATwy.

KaBug n Aipvn Aoipdvn Bplokeral ora aldvopa ddo ywpwv, Tg EMAddag kat g Mpwny
lNouykoohapiag, eivat autovénTo 6ti kdBe mpoomdBeia va BeAtiwel n kardoraon orn
Nipvn amarref Sipepr| ouvepyaoia. Aut firav kat n mpdkAnon yia To EKBY kat T Mn
Kparikry Opydvwon yia T Mekém kat T Awarripnon g Biomoikiddmrag kat v Aeipépo
Avdmruén twv Guoikwv Okoouatnpdrwy- BIOECO, mou evioylouv pia mpwm
mpoomdela Sipepols ouvepyaoiag kat uhomololy éva dletég €pyo e TiTho «AioAdynan
Twv Aertoupyi@v kar a&iwv g diaouvopiakric Aiuvng Aoipdvne». To €pyo Eekivnoe Tov
NoéuPpto Tou 2003 kat ypnparodoreirar amd To Ymoupyeio EEwrepikcdv Tg ENGdag,

oro mhaioto Tou lMpoypdpparog Aipepodg Avamruélakric BoriBetag (DAC).
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2KOTIOG Tou £pyou eival va eviuvap®oel T ouvepyaoia perall Twv dUo Ywpwv yia Ty

amokardaraon g Aoipdvng mpog ddehog Tou mepIBAMovVTOG Kal TNG eunpepiag Twv

TOTTKWY. Kowviwv. Auté Ba emireuyBel e Tig €€ dpdoelg:

* YuMoyr| m\npodoplwv yia To meptBANOV Kal TIG KOIVWVIKO-OIKOVOIKES oUVOrKeg
o Aipvn kat ot Aek@vn amopporig Tg kat olvragn oyetikrg ékBeang.

e Exripnon Tou ubarikou 1ooluyiou TG Aipvng, pe T yprjon ubpoloyikol cuaTriparog
TTPOCOHOILWANG.

* A&lohdynon Twv Astroupytwv T Aipvng kat Twv aglv e yia Tov dvBpwrro kat
avayvwplon HETpWY amokardoractig Toug.

* Opydvwon dipepolg auvavrnang epyaciag yia v acipopikr| dlayeipion
TWV UBATIVWY TTOPWV.

* Opydvwon ouvavrnong diapotieuong.

* Mapaywyn oxediou eppnveiag meptPaAhovrog yia Ty euputepn meployr] TG Aipvng.

* Aiddoon Twv amoteeopudrwy Tou €pyou.

H evduvduwon g Sipepolc ouvepyaoiag mpowbeftal pe T dnpioupyia g Emrporig
‘Epyou otV ormol{a GUHPETEXOUV ETTLOTIHOVEG, EKTTPOOWTTOL TOHEWY TG dnpéatag
dloiknang kai Twv TomKwy apywv amod Ti¢ dio ywpes. H Emrport| Epyou emBAémet Ty
mopeia Twv dpdoewv kal Mpowdel Ta TpoTelvopeva PETpa aTiG apuddleg TOTKES Kal
KEVTPIKEG UTIMpEDieg TToU ival OXEeTIKEG pe T dlayelplon Twv dlacuvoplakwy uddrwv otig
dlo ywpeg.

KonHeHuTe Bofu CO cBOMTE GUOMOLWKM 3ae4HNLM CE MHOTY YyBCTBUTENTHU Ha BAINjaHUETO
Ha YOBEKOT W Ha Knumatckute npomeHun. Bo Taa cmucna u lojpaHckoTo E3epo He e
NCcKNy4oK. Bo nammHatnee 20-THA roAnHU, OCHOBHIUTE MPO6IEMI CO KON Ce CO0YyBa
€3epoTo Ce: 3HAYNTENHO OMarare Ha HMBOTO Ha BoZaTa CO M3PA3EHO BMVjaHue Bp3
XWAPOMOLIKMTE YCITOBU BO PETUOHOT; NOBMEKyBarbe Ha bperosata nuHuja Ha E3epoTo,
nponpaTeHo co Aerpajaynja Ha NUTopanHNTe 3aefHNLM; 3aradyBare Ha Bojata,
MaHuecTupaHo NpeKky sroneMeHa eytpodukauuja; pegykumja Ha buonowkara
Pa3HOBMAHOCT; KOMANc Ha NOKanHMOT Typru3am 1 pubonoBHOTO CTOMNAHCTBO.

3emajku ro Bo npefsug hakToT geka rpaHuuata nomery Penybnuka Npuuja n Penybnuka
MakegoHuja nommuHyBa 1 npeky [lojpaHckoTo E3epo, MHOry € jacHo Aeka 3a 6uno Kaksa
aKumja 3a noaobpyBare Ha cocTojbaTa Ha e3ep0To, HEONXoAHa e bunatepanHa
copaboTtka. Toa npeTcTaByBalle MOTUB M MPEAM3BIK CO KOj Ce CO0Ynja NpuBaTHaTa,
HenpoduTHa opranusauuja "l'ynanapuc MpupoAoHayyeH My3ej, [pUKM LieHTap 3a BOAHU
6uoTonmn" (EKBY) n HeBnagmHaTa opranu3auuja "[ipywTBo 3a NpoyyyBarbe 1 3awTuTa Ha
610AMBEP3NTETOT U O4PXIIMBUOT pPa3eoj Ha npupogHuTe ekocuctemmn” (BMOEKO). [iseTe
OpraHv3auuu, NpaBejKu ro NpBroT 06ug 3a bunatepanHa copaboTka, npesnoxuja
3aeHUYKN ABErofnLeH NpoeKT noA Hacnos "MpoLeHKa Ha NPUPOAHUTE N EKOHOMCKM
BpeAHocTu Ha [lojpaHckoTo E3epo”. MpoekToT 3anoyHa co peanu3auuja Bo Hoemspu 2003
roAuHa, (MHaHCMCKM nogpxxaH o MpukoTo MUHMCTEPCTBO 3@ HaBOPELHN paboTH, BO
pamkuTe Ha lNporpamata 3a 6unatepanHa noApLuKa, a BO COrnacHoOCT CO KpUTEpUyMUTe
Ha KomuTeToT 3a nogpiika Ha passojoT (LAL/OELLL).

HeroBaTta ocHOBHa Lien € Aa ce 3ajakHe bunatepanHaTa copaboTka, BO (pyHKLUuMja Ha

pesuTanusayuja Ha [lojpaHckoTo E3epo, co Len Aa ce 3alTuTii XXMBOTHATa cpeanHa u ga

Ce NOCTUrHe EKOHOMCKM HanpeAoK Ha JIOKanHuTe 3aeAHUUM Of ABETE CTPaHu Ha e3epoTo.

Peanusaumjata Ha [poeKTOT Ke ce 0ABMBA NPEKy CNefHNBE akLuu:

* [Mpubuparbe 1 cMHTE3a Ha NOAATOLM 33 €3€pPOTO U HErOBOTO CIIMBHO MOAPaYje 04
€KOMOLLKM U COLMO-EKOHOMCKM acneKT, WTO Ke 6uze NCKOPUCTEHO 3a n3paboTka Ha
13BeLTaj 3a cerawHara coctojba co Eseporo;

* [poLieHKa Ha e3epcKUOT BOAEH GUnaHc, Co MOMOLL Ha CUCTEM Ha XMAPOOWKIA MOLENN;

* [poLeHKa Ha NPMPOAHUTE BPELHOCTI M EKOHOMCKM NOTEHLMjann Ha e3epoTo 1
MAEHTU(MKALM]A HA HAYMHUTE 3@ HUBHO MOBTOPHO 32)XXMBYBaH-E;

» OpraHusuparbe Ha bunaTtepanHa paboTunHuLa (CeMnHap) 3a 04PXINBO KOPUCTEHE
Ha BOLHWUTE pecypcu;

* OpraHmsmpal-be Ha KOHCYNTaTUBHWN COCTaHOLW,

* IspaboTka Ha [naH 3a ynpaByBame O nowmpokarta obnact Ha E3epoTo;

* [ybnukyBae Ha pesyntatute of MpoekToT.

JakHereTo 1 yHanpeayBarbeTo Ha bunartepanHara copaboTka Ke ce peannaupa npeky
thopmmparbe Ha lMpoekTeH KoMnTeT, BO KOj K& 61AAT BKIYYEH YNIEHOBU Of, LBETE 3EMju.
OcHoBHarta (hyHkLMja Ha 0Boj KomuTeT e aa 06e36eam Hag3op Ha MpoekToT, peleHauja
Ha NOArOTBEHMTe U3BELTau U NPOMOBMPabe Ha NPEANOr MepPKUTE Npes NoKanHuTe n
[PXXaBHUTE OpraHu u Tena, Kou ce 3af0IKeH 3a ynpaByBateTo CO NMPEKyrpaHnyHnTe
BOAW BO ABeTe 3eMju. YneHoBuTe Ha KOMUTETOT Ke 6uaat of pefoT Ha HayyHUTe
paboTHMLM, NPETCTABHULM Ha BNAAMHUOT CEKTOP W NIOKANHUTE camoynpaswm.



