
EKBY will transfer its expertise and experience as well as the 
know-how of the Mediterranean Wetland Initiative (MedWet) on 
wetland inventories, to Albanian bodies involved in wetland 
conservation and management in order for them to undertake 
wetland inventory actions using information systems compatible 
with those of other countries in the Mediterranean.

Training will be achieved through:
i)  the development of a Training Package and
ii) the elaboration of three training courses.

Training Package:
It supports the implementation of training courses in “wetland 
inventory using information systems” to be conducted in two 
levels, beginners & advanced. It is organized into three modules:

� Wetland Inventory
� Databases
� GIS

It has been designed for scientists active in the field of 
conservation and management of wetland resources. Its creation 
was based on specific design intended a) to meet the results of 
the Training Needs Analysis and b) to be used subsequently in 
other training programmes.

The Training package consists of:
i) The Trainer’s guide (Volume 1): to be used by trainers for the 
organization of specific training courses. It provides instructions on 
carrying out the activities indicated in the Activity Sheets, and on 
the main educational and evaluation methods.
ii) Basic Texts (Volume 2): to be used both by trainers and 
trainees as a source of information on specific topics of the 
training modules.
iii) Activity Sheets (Volume 3): to be undertaken by trainees during 
the training courses. 
iv) Complementary material (DVD – ROM): to be used both by 
trainers and trainees (i.e. case study data, lecture slides, 
photographs, maps).

Training Courses:

“Train the trainers”: 

It is the “core” of the training, addressed to a limited group of 
scientists which will serve as future trainers in Albania. Its 
objective is to build their capacity in training in wetland inventory, 
data management and GIS. The course, focuses both on the 
training methods and on the above subjects. 

“Beginners” and “Advanced” levels:

These are addressed to Albanian scientists with a limited or more 
extensive knowledge on the subject respectively. Future trainers
will be involved in the training in order to gain practical experience.
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…..will contribute to the institutional strengthening for the conservation of 
Albanian wetlands. In particular the following are foreseen: 

• Development of a “Data Bases and GIS” Department at ECAT-Tirana, to  
serve as a national focal point for the maintenance of wetland archives.

• Adaptation of the MedWet Database.

• Installation of the MedWet Database at selected relevant Albanian bodies.

Three sites will be inventoried under the coordination of ECAT-Tirana. The MedWet Inventory 
method will be applied and remote sensing and Geographical Information Systems (GIS) will be 
used. 

The pilot application aims to serve the ALWET objectives by providing opportunities for the joint 
use of the results and outputs of its sub components. In particular: 
(i) Albanian scientists trained during the ALWET training courses will undertake the inventory and 
will produce the archives and the wetland habitat maps; 
(ii) The newly established department of “Data Bases and GIS” at ECAT-Tirana will organize the 
Geographic Information System archives; 
(iii) The adapted MedWet Database will be used to store and manage the inventory data and to 
produce reports. 

The pilot wetland sites were selected according to specific criteria (data availability, necessity for 
conservation and management, designation and legislation status, wetland type and size, 
geographical location). These are:
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•Dumrea lakes: Unique wetland complex site, composed of 85 individual lakes. 
Subject to severe interventions and damages in the past decades.

•Butrinti lakes: Significant wetland site in the Mediterranean holding a wide variety 
of habitats and species.

•Small Prespa lake: Important transboundary wetland ecosystem, best known for 
hosting the largest breeding colony of the Dalmatian pelican in the world.

Wetlands form a cardinal part of the natural heritage of Albania in 
terms both of number of sites and importance for man and nature.

Along its coastline, many ecosystems of significance such as 
lagoons,river outlets and riparian forests, provide high wetland
diversity, while the inland territory has numerous lakes and a 
dense hydrographic network. 

Their biological, economic and social values are increasingly 
recognized. The wetlands of Albania are not only a national asset 
but also a Mediterranean and a world asset.

The three years project “ALWET-Capacity Building on 

Conservation of Albanian Wetland Ecosystems” is jointly 
executed by the Environmental Centre for Administration & 
Technology ECAT-Tirana (beneficiary) and The Goulandris
Natural History Museum-Greek Biotope/Wetland Centre (EKBY) 
(partner). The project is co-financed by the European 
Commission (Life -3rd Countries) and the Directorate General of 
Forestry and Pastures, with the support of the Ministry of 
Environment of Albania. 
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Butrinti wetland. Photo archive: ECAT-Tirana

DIRECTO RATE G ENERAL O F
FO RESTRY AND PASTURES

MINISTRY O F ENVIRO NMENT
O F ALBANIA

Life Third Countries

ALWET General Objective: 

to build capacities, transfer knowto build capacities, transfer know--how and how and 
establish the basis for the maintenance of establish the basis for the maintenance of 

national wetland archives in Albanianational wetland archives in Albania

ALWET Specific Objectives:

Assessment of current status on wetland 
management and conservation and Training 
Needs Analysis regarding wetland inventory issues.

Training of Albanian scientists involved in wetland 
conservation and management, in wetland inventory using 
information systems.

Establishment of basic infrastructure, in terms of 
hardware and software for the maintenance of national wetland 
inventory archives, by relevant bodies.

Pilot application of the MedWet Wetland Inventory method 
at three levels: catchment, site and habitat levels on three 
wetland sites.

Dissemination of project results at local, national and 
international levels.

Raising public awareness of wetland conservation and
of the importance of upkeeping national wetland archives.


